Three Jobs of
Agile Management
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If Agile teams
are “self-
managing,”
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SCIENCE

IT WORKS, BITCHES

.



What’s the role of management
in an Agile organization?
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THREE JOBS OF MANAGEMENT

S
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David Marquet: Turn the Ship Around

| intend to...

I’ve done the following
due diligence...

Here’s how it aligns to
our vision & strategy...
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@ iZOTOPE

What would cause us to trust the team?

Give Control
Competence

Clarity
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| intend to...

I’ve done the following

due diligence...

Here’s how it aligns to
our vision & strategy...

@/-

Empowered Scrum Teams

= Improve the System

Increase Capability

Create Clarity



THREE JOBS OF MANAGEMENT

Create Clarity

Increase Capability

Improve the System
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Create Clarity Increase Capability Jl Improve the System

Which of the three
jobs is your
organization best at?
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Create Clarity Increase Capability Jl Improve the System

What was hard about
answering that
question?
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TWO SIDES

Human Objective

Q Create Clarity .

Increase Capability

Improve the System
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TWO SIDES

Human Create Clarity Objective
Q Increase Capability

Improve the System
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TWO SIDES

Create Clarity

Human Increase Capability EeTYT¥a RV

Q Improve the System .
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LSl Which of the
SIX IS your
Create Clarity organ 1zation

Increase Capability best at?
Improve the System 2
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POSTER TIME!

Open your first envelope!
Use the magic roll-on sticky note tape to
affix the items to the poster
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| CREATE CLARITY

Add one potential
backlog item for a

“ management
team in each area

I IMPROVE the SYSTEM I
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Action




@ humanside MM objective side

( CREATE CLARITY )
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INCREASE CAPABILITY
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CREATE CLARITY J’j

Purpose
& VEion Customers Strategy

Definition Value

Values :
of Success Innovation

INCREASE CAPABILITY

Leadershi Personal Technica Funding &
cadership Growth | Skills Finance

Team Hiring &

Building Partnering Firing Protecting

IMPROVE the SYSTEM

Safety Authority Workflow M

Career People

Interaction| |Compensation
Development | | Structures
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CREATE CLARITY

Purpo A
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Action
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Improve your
backlog items by
moving and/or
rewriting them




Use 4Fl

Uee +he \')obs, +wo s\des, ond
Locus areas to prioritize
orgar\'iza—\"lor\ai improvements
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For Serum Teoams

Use +he \')obs ‘o
clocif ¥ res?or\'&\b\l'r\']es
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For Example...

Teom Roles #——————————— Manogement

Product Quner Create Clarity

NOWINEEIIBN  Increase Capability

NHIEET ST Improve the System
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For Example...

Product Qwner +—mmmmm8 8 ———— 8 Mar\aﬂemer\{—

Create Clarity

Purpose/Mission
Vigion
Customer Segmentation
S{—ra{—eﬂ'\c Ob jectives

Product Back\oa Refinement
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For Example...

Product Qwner +—mmmmm8 8 ———— 8 Mar\aﬂemer\{—

Create Clarity

Purpose/Mission
Vigion
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Create Clarity Increase Capability Jl Improve the System

How might an organization
clarify responsibilities for
the ScrumMaster?
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But whot f I,M not o MOLT\DLaQ\"?

RESPOND

J
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Client Example

P‘Q(:se &Vision

How we create meaning
and alignment

Values .

What we believe and
how we aspire to behave

Leader,

How we scale the
capability to create more
meaningful outcomes

Team Building

How we create and
maintain trust and safety
inteams

Safety

How we make it saf"
people to explore,
connect, and execute

Career Development

How we help peopl.
advance

CREATE CLARITY

Customers

How we decide who to

serve

Defin

n of Success

How we set and follow
up on expectations

INCREASE CAPABILITY

Personal Gl.(h

How we gain more
effective options for our
own behavior

ar@rind®)
How we create and

maintain relationships in
larger communities

IMPROVE the SYSTEM

Authority .

How we share power and
make decisions

People Structures .

How we organize and
team

Technical Sﬁ'

How we develop expertise
in our chosen domains

Hiring & Firing

How we add ar;"nove
the right indivit s at the

right time

o
Strategy .

How we plan and
prioritize

Value Innovation .

How we discover and
evolve new opportunities

Funding & Finance

How we acquire and
wisely use the resources
needed to succeed

Protecting

How we keep the
organization safe from
threats

Workflow .

How we conceptua'
divide, and do the work

Interaction .

How we structure
communication, meetigms,
and commitments

Information

How we find, share, and
use data

Compensation .

How we pay and provide




