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WHAT WE’RE FACING

How are you seeing individuals, 
teams, and orgs around you respond 
to this?
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BALANCE  & FOCUS
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RELATIVE GAIN



KEY PRODUCT OWNER MOVES



USE CAPACITY WELL
REQUESTS AND OPPORTUNITIES TEAM CAPACITY



UNDERSTAND CUSTOMERS



SLICE THE WORK TO MAXIMIZE VALUE
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RUN EXPERIMENTS



BARBELL INVESTMENT STRATEGY
CONSERVATIVE AGGRESSIVE

NOTHING IN HERE



KEY AGILE TEAM MOVES



PO MOVES ONLY MATTER IF…



OPTIMIZE FLOW & ELIMINATE WASTE



STAND OUT

INDIVIDUALLY

AS A TEAM

ORGANIZATION



BOTH TRUE

CHALLENGES
JUST AHEAD

OPPORTUNITY
JUST AHEAD



HOW WE CAN HELP
FREE DISCOUNT PARTNER

TEAMS

AT COST
Currently

Unemployed?

support@
humanizingwork.com

Online Courses

Public Courses

MANAGERS

EXECUTIVES

mailto:support@humanizingwork.com



