AK PO3ATATU ICTOPIIO KOPUCTYBAYA

MIArTOTYWUTE
NMOYATKOBY
ICTOPIIO

Yu 3a0,0BONbHAE BeNMKa icTopia Kputepil
INVEST(Bnkntouatouu, nesHo, S - small (Hesenuka))?

\
Hi
N
MNMoenHanTe i 3 iHLWO iICTOPIEID
Tak abo nepedopmynoniTe TaKUM YMHOM,
Wo6 oTpMMaTh rapHy, xoua i
BeJIMKY NOYaTKOBY iCTOPItO.

v
Yn ctaHOBUTb PO3Mip icTOPIT Big Y10
10 Y6 LUBUAKOCTI KOMaHAN?

/N

Bu 3akiHunnu  MNpoposxynte. Bam
NOTPI6GHO i po3ainuTy.

Yn MoXKHa po3ginntun ictopito

Y MoKHa nepLu 3a Bce peanizyBatu 6a3oBi
Zii, a noTiMm BONOBHUTN GYHKLIOHaNbHICTb
icTopiaMu 3 iHWKMK giamn?

Yu MOXHa PO3AINUTY iCTOPIIO TaKUM
UMHOM, WO6 Hacamnepes peanizyBaTy MOYaTOK
Ta KiHeUb 3 i€l NoCNigoBHOCTI Ain, a NoTiM
JopjaBatu icTopil i3 cepeanHN NOCNIZOBHOCTI?

N

Yn onucye ictopia
MocniAoBHICTb Ain?

Y moXkHa po3ginutu onepauii

Ha oKpemi icTopii?
Yy MmoXKHa po3AinnTun iCTOPIito TaKMM YNMHOM,
o6 peanisyBaTu CNoyaTKy YacTuHY 6i3Hec-npasu,
a Po3LWMPUTY GYHKLIIOHANbHICTb Ni3Hiwe?

Yn BKtOYaE icTopiA pi3Hi onepauii?

Yu MOXKHa po3ginnTun ictopito
TakK, Wob peanizyBatu cnoyaTky
byHKUiOHanbHi, a NoTim
HedyHKLioHanbHi BUMorn?

N

Yn € ocHOBHa CKNagHicTb icTopii

BMMOT (Hanpuknag, NpoAyKTUBHOCTI)?

Yy MOXKHa cnpoCTUTK iCTOPIIO,

. . / . .
TaK, WWo6 6a30By GpyHKLiOHabHICTL Wwo6 oTprmaTy 6a30BY PYHKLIOHANBHICTb

NoTiM JOMOBHIOBATY OiNbLLIOKD

i3 BeNnMKoto LiHHiCTIO AnA 6i3Hecy?

byHKLiOHanbHICTIO B HAaCTYMHUX icTopiax?

* INVEST - icTopii matoTb 6yTu:
Independent (He3zanexHi)
Negotiable (QuckycinHi)
Valuable (LjiHHi)

Estimable (OuiHioBaHi)
Small (Hesenuki)
Testable (LLlo Tectytotbes)
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AKLL0 3aCTOCOBATN OUYEBULHWUN
nogin, un 6yae nepua ictopin

HalcKnagHiwoto?
Y Mmo»KHa 3rpynyBaTh iHLWi /

icTOpii Ta BigKnacTu pileHHA
Lwopo ix peanisawii?

Y MOXKHa po3ainnTun icTopito
Tak, WoOb CnoyaTKy OTPUMYBaTH
[laHi uepes oVH iHTepdeNc, NoTim
pPO3WMPUTA GYHKLOHANBHICTD
po6oToto 3 iHWUMHK iHTepdelricammn?

Yn oTpumye icTopia Ti cami faHi
3a JONOMOroto pi3HuX iHTepdelicis?

(Hanpuknag, npeTbca npo "KepyBaHHA"
YMMOCb Ym "KOHIrypyBaHHA" YOrochb?)

Yn BKntoyae ictopia pisHi
6i3Hec-npaBuna? (Hanpuknag, € TepmiH
"NOLWYK 3 THYYKMMK JaTamun", AKNN
nepenbayac Kinbka Bapiauin?)

3ACTOCYUTE
LWABJIOHU |
Po3n|n E H Hﬂ rpynamu Aame/napameT&

Yn onepye ictopia pisHnMK

Y MOXHa po3ginuTu icTopito Tak,
o6 cnoyaTky 06pobuTr ogHy

©

OLIHITb
PO3[UIEHHA

Yu HoBi icTopil npnbnnsHo
OfHaKOBI 3a po3mipom?

Ve
Tak \
| 4 Hi
KoxHa icTopia ctaHOBUTb Bif !
Y10 0O Y6 LUBUAKOCTI KOMaHAN? \

\Cnpo6y|7|Te iHWWIA WwabnoH

Ha OCHOBI MOYaTKOBOI
Y 3a00BONbHAE KOXKHA icTopii abo 6inbLumnx
3 icTopin KpuTepii INVEST?  icTopil nicna po3gineHHs.

\ CnpobywiTe

iHLWIM WabnoH.

v

v
Yu € icTopil, AKi MOXKHa No36aBUTK

npioputety abo Buganutu?

CnpobyiTe iHWNiA LWaboH.
/IMOBIpHO, y KOXKHiii BaLwil
icTopii € BTpaTn.

v
Yn € AKacb oueBmaHa icTopis,
3 AKOT MOKHa rnoyaTy, o6
OTPUMATH LiHHICTb, YOMYCb
HaBYUTUCb Ta 3MEHLINTN
pv3uK, Towo?

rpyny AaHux, a NoTiM PO3WNPUTH

dyHKUioHanbHicTb poboToto 3
iHWWMW rpynamm gaHmx?

Y onucye ictopia
CKnagHum intepdenc?

IcTopia goci He po3gineHa?

Yn € MOXNUBICTb peaniyBaTu
CcrnoyvaTKy HamnpocTily Bepcito?

CnpobyiTe iHWKA
WabnoH, Wwob nobaunTy,

Bu rotosi, ane Bu M BUiAE Y Bac Le.

MOXeTe CnpobyBaTy iHLWWIA
WabsIoH, Wob nepeBipnTH, Un
CMnpautoe BiH Kpalue.

Y MOXHa BUAINUTY HEBEJNINKY YaCTUHY
icTopii, AKy B1 fo6pe po3ymieTe,

3 AKOI 6y fie po3noyaTto poboTy?

OnNuLiTb LK YacTUHY Y BUrnAgi
OKpeMoI icTopii i NOYHITL
3 MoyaTKy nNpoLec po3fineHHs

Mepeknag 3pobneHo AHacTacieto Annaposoto https://www.linkedin.com/in/anastasiia-ailarova-597105143

BigsigainTe http://www.richardlawrence.info/splitting-user-stories/, 1406 AizHaTUCA Ginblue NPo WAGMOHN PO3AiNeHHs icTopii
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\‘QM MOXeTe B/ BU3Hauntu 1-3

NMUTAHHA, AKi He AatoTb Bam

. s
noyatu poboTy Haf icTopi€to? 3po6iTh Nepepsy

\ Ta cnpobyiiTe

CTBOPITb CNaK A4nA AOCNigKeHHA le pas.

UMX NUTaHb, 3aBepLUiTb NOro Ta
MOYHITb NpoLecC PO3A4iNeHHA 3aHOBO

OcTaHHE oHOBNEHHA 23.02.2023



