Strategy Steps Canvas

WHO

Which target customer will adopt
your offering at this step?

A

WHAT

The products, features, or services
you will provide at this step

©

WHAT NOT/NOT YET

What are you intentionally not doing
or deferring as part of this step?

@

i CORE COMPLEXITY
What do you need to learn about the
market, technology, & organization?

PURPOSE & IMPACT FLYWHEEL
How will each step create more and more impact towards your purpose?

BUSINESS & ECONOMIC MODEL FLYWHEEL
How will each step prepare you economically for the next?

Example Tesla Canvas

Using this blog post from August 2 2006: https://www.tesla.com/blog/secret-tesla-motors-master-plan-just-between-you-and-me

WHO

Which target customer will adopt
your offering at this step?

AR

WHAT

The products, features, or services
you will provide at this step

WHAT NOT/NOT YET

What are you intentionally not doing
or deferring as part of this step?

D

@ CORE COMPLEXITY
I What do you need to learn about the
market, technology, & organization?

\I\J?_OLH’\r\y7 +QQ»\—S&VVY7 see
Fhemselves as el’r\'e, core about
Hheir environmental impact or
want o be perceved that way.

Normally choose o Mercedes or BMW
Os my JP()~.|r\/\'|ly of commuter car need
1 +o be ?(‘()L(!‘\’\QOJ7 da'l\y driver.
enviconmental wmpact matters

Normally choose o nice Honda or
Toyota. Tmage s practical but on
e “cool side” of ?rachca\, Not+
willing to spend for high end luxury

<
Roodster:

o Two seot s?or{—s car bosed on
Fhe Lotus Elise ?loﬁ'{’ orm, retol
above $I00k USD

Model S + Supercharger network
o full gized 1uxury sedon de_s'lﬂr\ed
n—house. C\narg\r\g stations on
most traveled routes for our
+arﬂe+ customers

Model 3
mid sized sedon

: Deskgn e cor ourselves
- Daily Dever for Most

- Mass Market

- ?roPH—aHQ

- Economy of scale for Prop rabilihy
- C\r\arﬂ'mg ot every qos stotion

Coan we moke an electric velhicle
seem coo1 > SQXy?

Con we design our own cool EV7
Con we c\m? away at range
o.r\x'le‘\’y?

Con we create +he economies of
scale To profitably compete with
large incumbent automokers?

or Pos'r\"we’
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PURPOSE & IMPACT FLYWHEEL
How will each step create more and more impact towards your purpose?

Even at step | customers move closer +o carbon—neutrality Af
each step beyond fhat more and more people are carbon-neutral

humanizing

A

3 the company s profitable,

BUSINESS & ECONOMIC MODEL FLYWHEEL

How will each step prepare you economically for the next?
Revenue and Word—0f-Mouth from +he firet s+e‘> genera+es
oddional investment In eoch successive step until after step

humanizingwork.com



