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What Do Managers
Do In an Agile Org?
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If Agile teams are 
“self-managing,” 
what’s my job?
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FRONT

”I’m a manager, so I’m 
asking this question for 

myself”

”I’m an individual 
contributor, so my 

manager would be the 
one asking this 

question”

”I help managers who 
are asking this 

question (e.g. coaches 
or senior leaders)”

If Agile teams are 
“self-managing,” 
what’s my job?
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Focus on building 
a healthy cultureBe a servant leader

Coach and mentor
Agile orgs don’t 
need managers

If Agile teams are 
“self-managing,” 
what’s my job?
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FRONT

Focus on building 
a healthy cultureBe a servant leader

Coach and mentor
Agile orgs don’t 
need managers

If Agile teams are 
“self-managing,” 
what’s my job?

DISCUSS:
1. What’s helpful about that 
answer? What does it clarify?
2. What’s incomplete or 
unhelpful about that answer? 
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THREE JOBS OF MANAGEMENT

1

2

3
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David Marquet: Turn the Ship Around
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THREE JOBS OF MANAGEMENT

Create Clarity

Increase Capability

Improve the System
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Create Clarity Increase Capability Improve the System

What’s an example of 
something managers do in 
each of these categories?
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Human Objective

Create Clarity

Increase Capability

Improve the System
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Which of the six is your 
org best at?

Which of the six is the 
weak link for your org?

Human Objective

Create Clarity

Increase Capability

Improve the System
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4 Ways to Use the 
3 Jobs Model
whether you’re a manager, coach, or individual contributor
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Clarify roles and 
responsibilities

#1
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For Example…

Product Owner

ScrumMaster

ScrumMaster-ish

Scrum Roles Management
Create Clarity

Increase Capability

Improve the System
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Product Owner Management

Product Backlog Refinement

Customer Segmentation
Strategic Objectives

Vision
Purpose/Mission

For Example…

Create Clarity
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Clarify roles and 
responsibilities

#1
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Management backlog
#2
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Client Example
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Shape 1-on-1s
#3
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Resolve impediments
#4
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Use the QR code below for 
more info, downloads, and 

special discounts for 
attending this session


