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What's your
big idea?




Two common mistakes
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Complex Complicatec

Enabling constraints Governing constraints
Loosely coupled ightly coupled

robe-sense-respona sense-analyse-respond
P P
Emergent Practice Good Practice

Chaotic Clear

Lacking constraint Tightly constrained
De-coupled No degrees of freedom

act-sense-respond sense-categorise-respond
Novel Practice Best Practice

Cynefin Framework from Dave Snowden



Feature Mining
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THE OUTPUT OF FEATURE MINING

It's designed to get you the...

MINIMUM
EFFECTIVE
DOSE

...of your big idea.



FEATURE MINING STEP-BY-STEP
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FEATURE MINING STEP-BY-STEP

Step 1: Get the right people in the “room”

BUSINESS

+- TECHNICAL
PERSPECTIVE

PERSPECTIVE




FEATURE MINING STEP-BY-STEP

Step 2: Name the thing you're slicing

We're +(‘y'lr\g +o find
some ear\y shces

‘Hf\(‘onﬂ\r\
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EXAMPLE: WEEKLY SALES REPORTING

Weekly Sales Reporting

IMPACT BIGNESS RIsK WMAT ¥ WE JVsT...
The customer or other stakeholder OUTCOMES Creating those outcomes is a really big effort (will The things that might cause us to fail to achieve Some ways we could
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FEATURE MINING STEP-BY-STEP

Step 1: Get the right people in the room
Step 2: Name the thing you're slicing

Step 3: Brainstorm the lists
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omer or other
are most

(think
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What mpact are
we \nog'mg to
create with

+his?

What will we
get out of

47

HO\.O will
moke us
money’?

@humanizingwork

IMPACT

Whot mokes
e worth
do'ma?

Whot will our
customers 3&'\’
out of 117



EXAMPLE: WEEKLY SALES REPORTING

Whot's +he
desired

\M?&Q“’?

The customer or other stakeholder OUTCOMES
that we are most excited to create include...
(don't list products, services & features here)

Stores can respond to Management can help
changes faster than low-performing stores
the current monthly before problems get

reporting allows too bad

IT won't get requests
for ad hoc, mid-month
sales reports as often
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Whot mokes
s b|37

\t\J\(\y ient s \‘)uer
Some’r\n’mg we d

knock out In an
ofternoon?

@humanizingwork



EXAMPLE: WEEKLY SALES REPORTING

Whaot mokes
Fhis b|a7

Creating those outcomes is a really big effort (will
take a long time) because...
(think many, much of, always time consuming):

1000s of Dozens of
stores regions

Different regions

report sales Notifications
differently

Performance—running
reports much more
often than before
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Where's fhe

risk?

What could q0

wrong ot would

couse Hhis Fo
Lorl?
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EXAMPLE: WEEKLY SALES REPORTING

The things that might cause us to fail to achieve
those outcomes include...
(state this as the thing going wrong):

Stores don't get the We can't get

info they need in the performance to an

reports so they don't acceptable level for
use them weekly runs

We can't handle the
differences between
the regions in an
automated way
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What questions do
we need to answer
in order Yo be
successful?

Where's the UNCERTAINTY

uncertainty?

@humanizingwork



EXAMPLE: WEEKLY SALES REPORTING

VNCERTAINTY

The questions we must answer in order to achieve
those outcomes include...
(actually write these as questions)

Where's fhe

uncertainty?

What sorts of things would Where's the
happen to sales that stores performance bottleneck
would want to respond to in the current monthly

on a weekly basis? reports?

How should the Will managers
report design be use the reports
different for weekly? weekly?
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Revealed either way

Revealed by asking
about risk

Revealed by asking
about uncertainty
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IMPACT BIGNESS

UNCERTAINTY
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FEATURE MINING STEP-BY-STEP

Step 1: Get the right people in the room
Step 2: Name the thing you're slicing
Step 3: Brainstorm the lists

Step 4: Filter the lists
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Whot's +he
volue Hhot
mokes all +he
others relatively
unimportant?
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IMPACT BIGNESS

What contributes

disproportionately

+o the gize of the
effort?

Whieh risk e
seariest or most
likely +o derail +he
pro ject?

UNCERTAINTY

Which
uncertainty
seems most
ecitical o
resolve?




The customer or other stakeholder OUTCOMES
that we are most excited to create include...
(don't list products, services & features here)

Stores can respond to Management can help
changes faster than low-performing stores
the current monthly before problems get

reporting allows too bad

IT won't get requests
for ad hoc, mid-month
sales reports as often

The customer
that we are most
(do p

Stores can respgnuq .. Management can help
changes faster than low-performing stores
) the current monthly before problems get
@ reporting allows too bad
B L g

[ X 2

[ ] ®
IT won't get requests
for ad hoc, mid-month
sales reports as often

Stores can respgnuq. Management can help
) changes faster than low-performing stores
@ the current monthly PY before problems get

<) reporting allows too bad
i

o0

o L]
IT won't get requests
for ad hoc, mid-month
sales reports as often
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FEATURE MINING STEP-BY-STEP

Step 1: Get the right people in the room
Step 2: Name the thing you're slicing
Step 3: Brainstorm the lists

Step 4: Filter the lists

Step 5: Brainstorm ways to slice




EXAMPLE: WEEKLY SALES REPORTING

0rg Sme) becase

g - o e .
sl 1000s of ® Dozens of 3 m:f::.'ﬁ.« |
| Jpbiv : acceptable level for
L 'm‘m‘:‘”‘ @ weeklyruns

B
stores e regions

Notifications

0 00
WK Sarts of Dhangs mondd
happen 12 saben that stares
@ want 1o ripend 33
o & weekdy bana’ °

L4
® Will managers
use the reports
weekly?
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EXAMPLE: WEEKLY SALES REPORTING

Imeact

The customer or other stakeholder OUTCOMES
that we are most excited to create include...
(don't list products, services & features here)

Stores can respgnd?o. Management can help
changes faster than low-performing stores
@ the current monthly ® before problems get
@ reporting allows too bad
o0

o ®
IT won't get requests
for ad hoc, mid-month

How M'lg\rﬁ' we get some
of +he ‘\’o? tem n
mpoct wirhout all +he
‘\’o? Htem n b'lﬂr\ess?
What f we Just. ..

Creating those outcomes is a really big effort (will
take a long time) because...
(think many, much of, always time consuming):

@
1000s of: Dozens of
stores e

regions

Notifications

Performance—running
reports much more
often than before




EXAMPLE: WEEKLY SALES REPORTING

RISK

Creating those outcomes is a really big effort (will
take a long time) because...
(think many, much of, always time consuming):

©
1000s of : Dozens of
stores e  regions

Notifications

Performance—running
reports much more
often than before

@humanizingwork

The things that might cause us to fail to achieve
those outcomes include...
(state this as the thing going wrong):

Stores don't get the L We can'tget ®

info they need in the @® performance to an

reports so they don't acceptable level for
use them @ weekly runs

e

We can't handle the o
differences betweer

How M'la\r\‘\' we beg'm t+o
m'd"lﬂoke e Top risk
without all +he Top
Hem n b'lgr\ess? Whot
W we just,




EXAMPLE: WEEKLY SALES REPORTING

VNCERTAINTY

Creating those outcomes is a really big effort (will The questions we must answer in order to achieve
take a long time) because... those outcomes include...
(think many, much of, always time consuming): (actually write these as questions)

© o0 00
10005 Of ® Dozens Of What sorts of things would Where's the

happen to sales that stores performance bottleneck
would want to respond to in the current monthly

© .
stores e  regions O onaweeibasiz | g reports
e | W

® , @
Uow should the ® Will managers

Notifica* s use the reports
: weekly?

How M'\a\r\‘\' we be_g'm +o
onswer +he +09
uncertainty without all

Performance—running

reports much more ‘H{\e ‘\’0? Tem In b'lar\ess?
often than before \I\J\(\O.“’ 'l'P we et
\) .o

@humanizingwork



EXAMPLE: WEEKLY SALES REPORTING

Stores can respond to
changes faster than
the current monthly

reporting allows

@humanizingwork

Different regions We can't get

performance to an

report Salesv acceptable level for

differently weekly runs

What sorts of things would
happen to sales that stores
would want to respond to
on a weekly basis?

WHAT IF WE JVsST...

Some ways we could...
1. get all or some of the impact,
2. mitigate the riskiest risks,
3. answer the most important questions,
while avoiding the things that make it big include...

Focus on Focus on
one region one store

Create weekly reports Find (and fix?) the
manually for a few performance

weeks and see how bottleneck in the
stores use them current report

e ———




FEATURE MINING STEP-BY-STEP

Step 1: Get the right people in the room
Step 2: Name the thing you're slicing
Step 3: Brainstorm the lists

Step 4. Filter the lists

Step 5: Brainstorm ways to slice

Step 6: Name the feature(s) and get started
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EXAMPLE: WEEKLY SALES REPORTING

MME(S)

Big enough to deliver so much value that our
customers would be excited about it, small enough
to avoid the side effects of a big release...

Manual reports

for January in
store #102

Find performance
bottleneck on
current sales calcs

@humanizingwork



Ways to stay connected

* Make sure you're subscribed to our weekly newsletter for
more ideas like this. Visit humanizingwork.com

* Follow us on Twitter or Linkedln — @humanizingwork

* Subscribe to the Humanizing Work Show on YouTube or
your favorite podcast platform
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