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How to Get Started
on Any Big Idea
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What’s your 
big idea?
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Two common mistakes



Cynefin Framework from Dave Snowden
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Feature Mining
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THE OUTPUT OF FEATURE MINING
It’s designed to get you the…

MINIMUM
EFFECTIVE
DOSE

…of your big idea.

MMF
MVP
Probe
Experiment
First Release
Etc.



@humanizingwork

FEATURE MINING STEP-BY-STEP
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Step 1: Get the right people in the “room”

BUSINESS
PERSPECTIVE+

FEATURE MINING STEP-BY-STEP

TECHNICAL
PERSPECTIVE
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Step 1: Get the right people in the room

Step 2: Name the thing you're slicing

We're trying to find 
some early slices 

through 
________.

FEATURE MINING STEP-BY-STEP
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EXAMPLE: WEEKLY SALES REPORTING



@humanizingwork

Step 1: Get the right people in the room

Step 2: Name the thing you're slicing

Step 3: Brainstorm the lists

FEATURE MINING STEP-BY-STEP
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IMPACTWhat impact are 
we hoping to 
create with 

this?
What makes 
this worth 

doing?

What will we 
get out of 

it? What will our 
customers get 

out of it?

How will it 
make us 
money?
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EXAMPLE: WEEKLY SALES REPORTING

What’s the 
desired 
impact?
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BIGNESSWhat makes 
this big?

Why isn't this just 
something we'd 
knock out in an 

afternoon?
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What makes 
this big?

EXAMPLE: WEEKLY SALES REPORTING
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RISK
Where’s the 

risk?

What could go 
wrong that would 

cause this to 
fail?
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Where’s 
the risk?

EXAMPLE: WEEKLY SALES REPORTING
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UNCERTAINTYWhere’s the 
uncertainty?

What questions do 
we need to answer 

in order to be 
successful?
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Where’s the 
uncertainty?

EXAMPLE: WEEKLY SALES REPORTING
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Revealed by asking 
about risk

Revealed by asking 
about uncertainty

Revealed either way
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IMPACT BIGNESS RISK

UNCERTAINTY
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Step 1: Get the right people in the room

Step 2: Name the thing you're slicing

Step 3: Brainstorm the lists

Step 4: Filter the lists

FEATURE MINING STEP-BY-STEP
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IMPACT BIGNESS RISK

UNCERTAINTY

What's the 
value that 

makes all the 
others relatively 

unimportant? What contributes 
disproportionately 
to the size of the 

effort?

Which risk is 
scariest or most 

likely to derail the 
project?

Which 
uncertainty 
seems most 
critical to 
resolve?
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Step 1: Get the right people in the room

Step 2: Name the thing you're slicing

Step 3: Brainstorm the lists

Step 4: Filter the lists

Step 5: Brainstorm ways to slice

FEATURE MINING STEP-BY-STEP
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EXAMPLE: WEEKLY SALES REPORTING
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How might we get some 
of the top item in 

impact without all the 
top item in bigness? 
What if we just…

EXAMPLE: WEEKLY SALES REPORTING
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How might we begin to 
mitigate the top risk
without all the top 
item in bigness? What 
if we just…

EXAMPLE: WEEKLY SALES REPORTING
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How might we begin to 
answer the top 
uncertainty without all 
the top item in bigness? 
What if we just…

EXAMPLE: WEEKLY SALES REPORTING
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EXAMPLE: WEEKLY SALES REPORTING
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Step 1: Get the right people in the room

Step 2: Name the thing you're slicing

Step 3: Brainstorm the lists

Step 4: Filter the lists

Step 5: Brainstorm ways to slice

Step 6: Name the feature(s) and get started

FEATURE MINING STEP-BY-STEP
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EXAMPLE: WEEKLY SALES REPORTING
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Ways to stay connected

•Make sure you’re subscribed to our weekly newsletter for 
more ideas like this. Visit humanizingwork.com
• Follow us on Twitter or LinkedIn — @humanizingwork
• Subscribe to the Humanizing Work Show on YouTube or 

your favorite podcast platform


