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TRUST
is a

CONFIDENT RELATIONSHIP
with the

UNKNOWN
-Rachel Botsman

1 HOW TO TRUST TO THE RIGHT PEOPLE

Trust
Giver
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Trust
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look
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is 50/50

2 HOW TO BE MORE TRUSTWORTHY

3 HOW TO REPAIR TRUST
4 HOW TO USE TRANSPARENCY 5 TRUST FOR CHANGE AND INNOVATION

You EARN trust,
you don’t build it
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TRUSTWORTHINESS

CAPABILITY
How we do things
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CHARACTER
Why we do things
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Trust
Level

Defensiveness

Disengagement

Disenchantment

Connection

Disconnection

Can we
talk?

I’ll give it
a try...

1. Identify Stakes
2. Find Common Ground
3. Be Specific
4. Listen to Other Side
5. Find a Path Forward

DIFFICULT,
PRODUCTIVE

CONVERSATIONS

Intentional TransparencyBlanket Transparency

VS

1. What’s the trust issue
we want to fix? 2. What’s our intention

with this transparency?

3. What type of info do
we need to disclose to
align to the intention?

5. How will the info drive
accountability?

6. What specific changes
do we want to see, and
how will we measure? 4. Is the info

Consistent,
Credible, &

Comprehensive?

TRUST LEAP

Risk Level

Uncertainty

KNOWN UNKNOWNTRUST
BARRIERS
Low Trust State

Negative Results

Unclear Benefits

Lack of Control

DISTRUST
is a

CONFIDENT
EXPECTATION

of

THINGS FEARED
-You guessed it:

     Rachel Botsman
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